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sive; Not surprisingly, it is the last ten to 15 miles of
rail corridor that is particularly expensive to fix. Rel+
cating the rail yard well outside the city would signifi-
cantly reduce the cost of any residual bridge retrofits.

Third, there is the additi0nal logistical challenge of
operating a larg+scale freight and container transship
ment facility in the middle of a densely populated, con-
gested urban area. Any suitable exurban site that could
accommodate doubl+stacked trains, while offering con-

venient interstate highway access to points north and
south in New England, would be a far more priactical lo
cation. Moreover, the surrounding community would ap
plaud elimination of the noise, pollution, and trafflc con-
gestion generated by the trucking operation.

Given these operational challenges confronting
CSX, combined with intensifling development pres-
sures surrounding the yards, it is increasingly appar-
ent that the current rail and trucking operation is n0

longer the best use for the 140-acre site. Boston and
Q6rn[ridge, in particular. suffer from an acute short-
age 0f student housing, The sites prOximity t0 Boston
University. MlT, Harvard, and other local educational
institutions make it an ideal location for additional
mid and hish+ise residential buildinss.

ln addition, these same institutions, with their world-
renowned faculties. continue to attract c0rporate and
nonprofit research and consulting firms, generating

strong demand for new office and research and develop

ment space. These development pressures, cOmbined
with the expanding commercial needs of the AllSton
community, make Allston Landing one of the largest and
most exciting develOpment opportunities in Boston.

About one year ago,Harvard agreed t0 fund an in-
dependent land use planning process guided by a
community strategic planning group. The roughly 40.
member group, made up of brrsiness, civic, and neigh-
borhood leaders, recently hired Goody Clancy & Asso
ciates, a Boston-based architecture and planning firm,
to undertake the planning effort.

The next step is t0 get the lVlTA. other state agen-
cies. and the city of Boston involved rn assessing the
need for. and associated costs of. public infrastruc-

ture, highway congesti0n mitigati0n measures, and
open soace for the area. As a vision for the future
use and urban design ofthe area continues to take
shape, the MTA, Boston, and other potential stake-
holders will get the real estate development commu-
nity involved t0 design, structure, and implement a
comprehensive investment strategy and development
program for the area.-Dana C. Rowan, senior yice
president of New Eoston Fund, /nc., a Boston-based
real estafe lnvestment and development fim

new supply continued to come online, vacancies increased, hit-
t ing l8 percent by 1991.

At year-end 2000, most firms estimated that Boston's office va-
cancyrate ranged fiom 2.6 percent to 4.7 percent. While most firms
said vacancies rose modestly from the third to the fourth quarter
of 2000, vacancy rates were coming off their lowest levels in more
than 20 years. Also, construction for the previous five years, 1995
to 2000, was less than one-third of its level during 1984 to 1989.
The market's low current vacancies reflect, in part, the controlied
supply response during this cycle. While this is true at a national
level, it has been particularly true for Boston.

Helping to l imit supply has been Boston's notoriously tough
stance on zoning: both the city and most of the suburban com-
munities have rigorous approval processes. Zoning in the Greater
Boston area is run at the city and township levels, and as a re-
sult, not-in-my-backyard (NIMBY) attitudes prevail. In addi-
tion, sources of financing for speculative projects were limited
during this cycle. Taken together, these forces have led to less
supply. And needless to say, limited supply is the real estate in-

vestor's friend, for when demand exceeds supply, rental rates and
occupancies rise.

Lirnited supply and recoverirg demand contributed to lowvacan-
cy rates and rising rents over the past several years. Supply ofnew space
was so constrained in some submarkets that vacancy rates dipped be-
1ow 2 percent, and rents rose to above replacement cost. In the Finan-
oal District, for example, vacancies fell below 2 percent during the third
quarter of last year, and Class A rents spiked to more than $80 per
square foot. tn the prestigious Waltham/Route 128 West submarket,
vacancies dipped below 5 percent, and Class A space rented for as much
as $70 per square fbot. The tech-laden Cambridge market was home
to the areai lowest vacancy rates, with Meredith & Grew, Spaulding &
Slye, Grubb & Eliis, and Cushman & Wakefield all reporting midyear
2000 vacanry rates beiow 0.5 percent. Class A rents in prime Cam-
bridge locations increased to as much as $70 per square foot.

While demand corrections are never good for commercial real
estate, the best time for them to occur is when vacancy rates are
low, construction is limited, and rents are relativeiy high. Such is
the case with this economic correction: while supply had begun to
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